MORTON UNIT SCHOOL DISTRICT 709
September 5, 2017

Minutes of the Regular Meeting of the Board of Education of Morton Unit School District 709 held
September 5, 2017, at the Morton Education and Administration Center.

REGULAR MEETING

Call to Order and Roll Call —

President Tom Neeley called the Regular Meeting to order at 6:34 p.m.

Members present: Mr. Tom Neeley, Dr. Shad Beaty, Mr. Jeff Schmidgall, Mr. Kevin Austin
Mrs. Michelle Bernier, Dr. David Cross, Mr. Bart Rinkenberger

Reports —

Administrative —

Freedom of Information Requests -

Dr. Hill noted there are no Freedom of Information requests to report.

Pumpkin Festival Volunteer Reminder —

Dr. Hill reminded Board members of their volunteer time at the Pumpkin Grikt at the festival.

Summer School Update - MHS APEX —

Dr. Hill reported that the report for Summer School at Morton High School is included in the
Board members’ packets. APEX is a credit recovery program that students take online
working independently. 32 students enrolled in 38 courses with 29 courses being passed.
One senior student passed and was able to graduate.

Communicable Disease Plan -

Dr. Smock reported that the communicable disease policies are reviewed each year. The
district is pro-active in attempting to prevent outbreaks of disease.

Extra-Curricular Offerings —

The high school provided an annual report to the Board on the number of extracurricular
activities and the number of participants for the 2017-2018 school year.
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Textbook and Instructional Materials Report—

The annual report of textbooks and instructional materials used throughout the district was
provided to the Board.

Overview of CAC Activities/Curriculum Targets/Curriculum Renewal Process—

Dr. Teater reviewed curriculum strategies, problems identified last year and the planto resolve
the problems. Included in the Board packets is information on the history of the Curriculum
Advisory Committee (CAC) and Curriculum Initiatives for this year.

Tech Update —

Dr. Teater gave an in-depth review of technology in District 709. Included in the presentation:
e 709 Above the Line Targets
e  Technology staff #’s
e  Hardware
e  Systems
e Databases
e Software
e  Professional Development offered to staff- weekly workshops
e Infrastructure
e Technology updates—iPads, staff machines, parental tools, Website upgrade - changing
format for mobile devices for better functionality

Enrollment Update —

Dr. Smock reported on the 6™ day enrollment numbers. There are 38 more students for a total
enrollment of 3098.

President’s Report —

Board members agreed to President Neeley’s suggestion to hold open houses for the
public at each of the elementary buildings with new construction. The open houses will
be held in conjunction with the Board building meetings with staff. The dates are as
follows:

e Lincoln School — Tuesday, September 19— 6:15 — 7:00 p.m.
¢ Grundy School — Tuesday, October 17— 6:15 — 7:00 p.m.
e [Lettie Brown School — Tuesday, November 14 — 6:15 — 7:00 p.m.

President Neeley noted he has received favorable comments on the new signs sold and
hung around the football field by the Gridiron Club. Dr. Hill explained that some are

larger than originally planned due to larger donations by some of the sponsors.

President Neeley reported he recently attended a conference on Board policy.
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Action Item —

Approve Revised Board Goals —

Revisions to the Board Goals were presented to the Board at the August 15 meeting. Dr.
Hill suggested changing them to “District” goals as they are goals set by the Board for
professional staff to carry out.

President Neeley suggested that the wording “safe and well maintained” be added to the
facilities goal.

Motion by Dr. Beaty, second by Mrs. Bernier, that the Board of Education approve the
Revised District Goals with the addition of “safe and well maintained” to the facilities
goal.

Roll Call: Yea 7 Nay 0

Motion carried.

Consent Agenda —

Motion by Mr. Schmidgall, second by Dr. Beaty, that the Consent Agenda be approved as
presented:

Approve Personnel Report

Approve July Treasurer’s Report

Approve Overnight Trip — Boys Golf; Boys Soccer

Approve Application for Recognition of Schools

Approve Minutes of the August 15, 2017, Regular Meeting and the August 15, 2017,
Regular Meeting Closed Session

Approve Bills and Payroll

Bills Bills Bills Payroll Payroll
8-18-17 8-25-17 9-1-17 8-18-17 9-1-17
Ed. Fund $13,396.22 | $157,197.32 $8,563.57 | $409,820.81 | $494,764.27
Bldg. Fund -- 41,394.37 -- 47,446.08 34,714.74
Trans. Fund - 12,058.26 -- 4,233.72 12,324.41
Capital Projects -- 19,506.40 | 258,836.07 -- --
Tort -- 58.00 --
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Fire & Safety -- 58.00 114,71 -- --
Payroll Accts. Pay. -- -- -- 360,846.89 | 461,175.29
Roll Call: Yea 7 Nay 0

Motion carried.

Closed Session -

Motion by Mr. Schmidgall, second by Dr. Beaty, that the Board of Education enter into closed
session for consideration of Purchase/Sale of property. (SILCS 120/2 115 ILCS 5/18)

Roll Call Vote: Yea7 Nay 0
Motion carried. The board entered closed session at 8:40 p.m.

Motion by Dr. Beaty, second by Mr. Austin, that the Board of Education return to regular
session.

Roll Call Vote: Yea 7 Nay 0
Motion carried. The board returned to regular session at 9:10 p.m.

Adjournment -

Motion by Dr. Beaty, second by Mr. Schmidgall, that the meeting be adjourned.
Voice Vote: Yea 7 Nay 0

Motion carried. The meeting adjourned at 9:10 p.m.

Recoyded by:

2 Monc, 1t

Thomas Neeley, Plesident /



