MORTON UNIT SCHOOL DISTRICT 709
JULY 14, 2009

Minutes of the Regular Meeting of the Board of Education of Morton Unit School District 709 held
July 14, 2009, at Morton Education and Administration Center.

REGULAR MEETING -

Call to Order and Roll Call -

President Thomas Neeley called the regular meeting to order at 6:32 p.m.

Members present: Mr. Thomas Neeley, Mrs. Nancy Overcash, Mrs. Joyce Kaiser, Mr. John
Applen, Mr. Clint Heinold, Mr. Noah Menold Mr. Doug Riddle

Reports—

Administrative —

Administrative Procedur e — 6:50 Wellness Committee -

Dr. Kilpatrick reported that per Policy 6:50, a District Wide Wellness Committee was
formed last year. Chaired by Dr. Teater, the committee will be brought back together this
year to review the policy and evaluate compliance. The committee will report next spring.
Mrs. Kaiser volunteered to serve on the committee as a Board representative.

Administrative Retreat Highlights —

Dr. Kilpatrick reported on the Administrative Retreat held recently. Itemscoveredincluded
reviewing vision and beliefs statement, curriculum renewa schedule, closed campus
implementation, SIP's, facilities committees, freshman transitioning and Administrative
Procedures. He noted that Vickie Foster will help in the updating of the procedures.

Facilities Update —

Dr. Kilpatrick reported that he has received some suggestions of individualsto serve on the
different facilities planning committees. Thereisaneed for more and heislooking at ways
to make surethereisagood cross section of the community represented. Thegoal isto have
the committees formed by the beginning of the school year.

Annual Goals Update—

Dr. Kilpatrick noted the goals focus will continue in the academic performance area by
carrying out the district wide initiatives of MAP assessment, curriculum mapping and Rtl.
Additionally, this next year will focus on thefacilities plan and planning ahead for potential
financial issues due to changesin state funding.
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Rtl/Map Data Results —

Dr. Kilpatrick used a Power Point presentation to review data using results of the MAP
assessment. He explained different ways teachers and administrators can use the data to
improveinstruction. Next stepsin the ongoing processincludeidentifying inconsistencies,
building trend data, and expl oring curriculum driven issues and instructional practicedriven
issues.

State Grants Funding —

Dr. Kilpatrick identified potential areasthe state will not befunding thisyear. Depending on
the state budget outcome, several grants may not be funded.

Science Curriculum Committee —

Mr. Smock reported that the Science Curriculum Committee met in June. Thecommitteeis
looking at the curriculum based on the new textbook that was recently selected. He
commended the committee for their dedication to the task and their hard work.

Mr. Smock al so noted ahandout included in Board member’ s packets pertaining to required
Internet Safety law. Thislaw will be considered when reviewing thedistrict’ sinternet safety

policy.

Board Committees —

Mr. Neeley reported that the Board committee assignments for the next two years were
included in Board member packets.

Discussion ltems —

Discussion and First Reading of Various Polices from Sections1,4. 5. 6 and 7 -

Dr. Kilpatrick reported that arevision of various board policiesfrom Sections 1,4, 5,6and 7
is being recommended in order to update our policies to current practice related to review
and advice from legal counsel. It is recommended that the Board review the suggested
changes, conduct the First Reading and approve and/or adopt the newly revised policiesat a
futuremeeting. After discussion, it was decided to further review Policy 5:110to reconsider
wording.

Drug Testing Survey —

The Board reviewed results of asurvey of the students that participated in the random drug
testing program and were selected to be tested. While the results of the survey indicate that
the program was very widely appreciated and accepted, it also raises anumber of questions
for futureimprovements. The survey provided good feedback from the students’ perspective.
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High School Security Access System —

Dr. Kilpatrick reviewed the intent of the proposed access control system at the high school.
He noted theintent of the system isto keep unauthorized people out of the high school while
still alowing students and staff into the building. The proposed system isnot intended to be
a student tracking system. The Board asked the administration to research the cost of a
system that would also track students leaving the building.

Board of Education Dashboard —

Dr. Kilpatrick shared dashboards/score cards from other school districts as examples of
different ways they are used. Some are used as performance indicators based on goal s set.
Mr. Neeley expressed his desireto work toward agoals-driven task board in the future. Dr.
Kilpatrick will work with the Administrators to identify goals to include by the end of
October.

School | mprovement Plan Process —

The Board discussed waysto improve the School Improvement Plan processto makeit more
meaningful for Board members. Ideas shared included board membersbeinginvolved during
the school year by attending activities and PTO meetings a few times throughout the year.

Action Items—

Approve Contract with Illini Family Counsaling —

Dr. Kilpatrick explained that due to funding issues from the State of Illinois, Tazwood
increased the proposed cost for counseling services at M orton High School. The counselor
provided services on mental health and substance abuse issuesrelevant to students. Asan
aternative, aformer counsel or from Tazwood, Walt Nunnally, has proposed a contract to
provide those services at a cost sightly lower than our cost this past year with Tazwood.

Motion by Mr. Applen, second by Mr. Riddle, that the Board of Education approve the
agreement for counseling services, pending legal counsel approval after their review, for the
2009-2010 year with Wat Nunnaly/Illini Family Couseling at a cost of $24,000.

Roll Call Vote: Yea7 Nay O

Motion carried.

Approve Agreement with Pekin Grade School District 108 and Pekin High School
Districct 303 —

Dr. Kilpatrick explained the agreement that has been reached with both Pekin School
Districts concerning the boundary issue in Groveland. Under Illinois School Code, all
parties must agree and sign that it isin the best interests of the children to allow them to
attend school in Morton. The situation occurred due to achange in information provided
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by County offices. While Morton 709 will not collect thereal estate taxes, wewill collect
the general state aid based on the number of students attending. The agreementisonlyin
effect for the current homeowners. Subsequent owners will be required to attend Pekin
Schools.

Motion by Mr. Menold, second by Mrs. Kaiser, that the Board of Education approve the
agreement with the Regional Office of Education, Pekin Grade School District 108, and
Pekin High School District 303 to permit the children of Michael and Trina Saunders to
attend Morton Schools.

Roll Call Vote: Yea7 Nay O

Motion carried.

Consent Agenda —

Motion by Mrs. Overcash, second by Mr. Applen, that the Board of Education approvethe
Consent Agenda as follows:

Approve Transportation Claim

Approve the Opening of Closed Session Minutes
Approve Auditor for 2008-2009 School Y ear
Approva of Bills and Payroll

Bills Bills Bills Payroll
6-26-09 6-30-09 7-10-09 7-3-09
Ed.Fund $193,772.55 25,498.15 $361,668.19
Bldg.Fund 100,190.92 257,809.57 50,329.34
Trans.Fund 108,805.38 28.56 5,116.72
Payroll Accts Pay 245,564.05
Fire & Safety 4,613.91

Approving and signing minutes of the May 5, 2009, Regular Meeting, the May 5, 2009,
Reorganization Meeting, the May 5, 2009, Regular Meeting Closed Session, the May
19, 2009, Regular Meeting, and the May 19, 2009 Regular Meeting Closed Session.

Closed Session —

Motion by Mr. Heinold, second by Mrs. Overcash, that the Board of Education enter into closed
session for the appointment, employment, compensation, performance, or dismissal of
employees, student discipline, purchase of property, litigation and/or negotiations.
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Roll Call Vote: Yea7 Nay O
Motion carried. The board entered closed session at 8:45 p.m.

Motion by Mr. Heinold, second by Mr. Applen that the Board of Education return to regular
session.

Roll Call Vote: Yea7 Nay O
Motion carried. The board returned to regular session at 10:34 p.m.

Approve Personnel Report —

Motion by Mr. Applen, second by Mr. Riddle to approve the personnel report as presented.
Roll Call Vote: Yea7 Nay O
Motion carried.

Adjour nment -

Motion by Mr. Applen, second by Mr. Riddle, that the meeting be adjourned.
Roll Call Vote: Yea7 Nay O

Motion carried. The meeting adjourned at 10:36 p.m.

Respectfully submitted,

Joyce Kaiser, Secretary

Thomas Neeley, President
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