MORTON UNIT SCHOOL DISTRICT 709
BOARD OF EDUCATION APRIL 25, 2009
PLANNING RETREAT EDUCATION AND ADMINISTRATION CENTER

9:00A.M.—-2:00 P.M.
AGENDA

|. CalltoOrder and Roll Call

II. Review of Board Mission, Board Beliefs, and Board Goals (Policy 1:30)

I11. Review of Board/Administrative Brochure

V. Review and Discussion of Ends Policies

V. Review of Administrative Targets & Strategies 2009-2010

VII. Design of Board Dashboard 2009-2010

VIII. FuturePlanning

A. 2008-2009 Board Targets

B. Future Target Ideas

V. Adjourn
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